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The Gisborne District Council took the lead in the headstone recovery 
operation in April 2018. 
 
It was a crazy plan in 1982 to bury these headstones, but their recovery was 
a carefully managed operation with minimal damage to the headstones. It 
was satisfying that at least these ones could be salvaged from the loss of 
over 500 monuments that were cleared from the cemetery in the early 
1970s. 

 
The retrieved headstones were carefully placed in the paddock 
adjacent to the cemetery, washed with a fire hydrant, and over the next 
year descendants came to visit to view their ancestral headstones.  
 
Having focused on the process of recovery, the next step had not yet 
been decided, and there were varying opinions within the Makaraka 
Cemetery Working Group, which included Gisborne District Council 
staff, and councillors Andy Cranston and Karen Fenn. 
 



After discussion it was agreed that the headstones should be reinstated onto 
their original grave sites, and the discussion then turned to how to fund this 
work. 
 
Sheridan Gundry was engaged by the District Council to prepare an 
application to the Lotteries Grants Board Environment and Heritage Fund, 
including a background document outlining the significance of this historic 
cemetery. The application was submitted in March 2019 and was 
successful. This grant was topped up with a GDC grant and the recovered 
headstones were distributed to the three Gisborne stonemasons to be 
installed back on the 
grave sites. 
 
The majority of the 
headstones are being 
reinstated in the 

condition in which they were 
recovered. Any broken 
headstones are being pinned, 
and most are being erected 
upright on a concrete two-tiered 
base. A few descendants have 
requested repairs to lettering or 
repainting, or extra lettering or 
an additional plaque, to be added.  
 
Graeme Gedye, Stonehaven Memorials, says he has had minimal communications 
from descendant families and is making good progress as time, COVID-19 
restrictions, and the weather and ground conditions in the cemetery allow.  
 
Graeme said, “The weather and ground conditions in April were perfect for working 
in the cemetery and it was frustrating that the COVID-19 restrictions meant that this 



opportunity was lost.” 
 
Stonehaven Memorials has installed 12 recovered headstones 
already in Makaraka Cemetery and has another 12 in the 
workshop in various stages of preparation towards being 
reinstated. Graeme’s opinion is that each can be securely erected 
in an upright orientation, as they were originally designed to be. 
The relatively wet winter in 2020 has caused a delay in 
reinstating headstones, but there is a lot of preparation that can be 
done off site. 
 
Some headstones, which had multiple breaks, are proving more 
challenging, but in the end they will all be more secure than the 
original installation because of metal pinning, and stronger 

concrete bases. In the late 1800s and 
early 1900s the concrete used in the 
cemetery became weak with time, 
and this was a contributing factor to 
the lack of stability of the large 
heavy monuments. 
 
Descendants are gaining a great deal of satisfaction from the reinstatement 
of their ancestral headstones and feel this process is honouring their 
ancestors. Celebrating the reinstated headstones has provided opportunities 
for family reunions for the Stevenson, Houlden, Hamon, and Dods, families. 
 
The Gisborne District Council Cemeteries team and Kris Clayton, 
Application Analyst (Ozone) GDC, are working on adding images to the 



Cemeteries Search section of the GDC website as recovered headstones are reinstated. Better quality images are also being added. 

 
The rekindled community interest in Makaraka Cemetery is leading to a wealth of stories being shared by descendant families about the early 
European settlement in Turanga (Gisborne), through stories of lives of the people who are buried here, both Pakeha and Maori, and the many 
tragedies and conflicts. This has resulted in the book “For Those Who Lie Beneath”, a collection of contributions from descendants assembled 
by Dot McCulloch and the Friends of Makaraka Cemetery Trust, and a website https://grasshopper16.wixsite.com/makarakacemetery.  
 
Stonehaven Memorials have already reinstated: Burch, Cameron/Breingan, Attwood, Clark, Hair, Harris, Hoiby, Peach, Reed, Skeet, Taylor, and 
Wyllie. Look out for Clayton, Cole, Comer, Dalrymple, Good, Jones, King, Parsons, Perry, Ryland, Smith, and Tombleson, to be reinstated soon 
with drier ground conditions as we move into early summer. Meanwhile Bay Stonecraft and Gisborne Monumental Masons are also engaged in 
this task. 


